Group photo during the International Workshop on Strategic Leadership in Global Health and Development, hosted by Johns Hopkins
Bloomberg School of Public Health and Empower School of Health in Dubai
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AT A GLANCE
Johns Hopkins Bloomberg School of Public Health and Empower School of Health successfully completed the International
Workshop on Strategic Leadership in Global Health and Development, held in Dubai. The goal of the workshop was to assist
professionals in building continuously learning organizations, meet the health targets of their countries and provide a guiding
shared vision to improve people's health. The course focused on the three roles of transformational leaders:
• Catalytic- Generating a shared vision of a health future people want to create;
• Enabling- Creating a work environment characterized by teamwork, trust, open-mindedness, transparency and shared
accountability for all outcomes;
• Learning- Encouraging the development of action-learning organizations with the flexibility to change the vast resources of
ordinary people to more effectively and efficiently improve their health.
The unique strength of the workshop was access to the rich experience of faculty from Johns Hopkins, Empower and the
participants from 15 countries and 11 organizations. The seminar focused on transforming health institutions, and emphasized
leadership that is visionary, enabling and oriented towards learning.

HIGHLIGHTS OF THE WORKSHOP
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Participants’ profiles: 20 participants from 11 organizations representing 15 countries attended the workshop
Trainers: Faculty with over 45 years and 25 years of experience working in international health programs and
international and development communication, conducted the sessions and moderated the group work over the
course of five days
Mode of delivery: It was a 5-day face-to-face workshop with theory-driven and program-based sessions along with
group exercises, group presentations and case studies
Key topics covered:
•
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•
•
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•
•
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•
•
•
•
•

Strategic communication and leadership
Mental models and strategic leadership
Household production of health
Making choices in the “marketplace’ for maternity care
Inspiring a shared vision: the evolution of individual visions to organizational visions
Systems thinking: context matters in transforming organizations: how can we look beyond isolated events to see the dynamics,
interconnections and deeper patterns of the system?
Constraints and root cause analysis: strategy design
Strategic communication and leadership in the 21st century: challenges and responses
Consequences of the rapid growth of technology and its impact on individuals, organizations and society at large
Adaptive leadership: understanding the distinctions between technical versus adaptive problems
Strategy design as process of nurturing the learning organization
Two-way communication: empathetic listening
Team learning and action learning
Laws of the Fifth Discipline

A SNAPSHOT OF THE WORKSHOP

Prof. Benjamin Lozare and Prof. Henry Mosley addressing the participants (left to right)

Prof Henry Mosley with the participants during their energiser session

Prof. Paul Lalvani and Ms Sangeeta Tikyani with the group (left to right)

The Graduating Batch

PARTICIPANTS’ FEEDBACK
“It was a very interesting course facilitated by capable academicians. The duration was appropriate for this kind of training.
The practical case studies with well-illustrated infographics were extremely helpful.”
Dr Koudaogo Ouedraogo, Representative, UNFPA Benin
“The workshop was excellent. It showcased new concepts which inspire people to think and act positively.”
Doan Thi Nga, Country Director, Chemonics International Inc., Vietnam
“The Empower Leadership training is just what I needed. Despite my 20-some years of successive managerial and leadership
positions, I was still captivated throughout by the insights and perspectives presented. The Johns Hopkins professors who
taught the course are First Class! The Empower Team made each participant feel special and were attentive to the smallest
detail pre, during and after the course. I definitely recommend it to anyone in managerial and leadership position.”
Argentina Piccin, Representative, UNFPA Cote d’Ivoire
“This workshop gave me the opportunity to learn about the principles needed for health systems strengthening and
transformation. The exercises allowed me to bring mental models into real life problems that gave me a deeper
understanding of the content. I feel confident to build on what was taught and start implementation when I go back to
Ethiopia.”
Kidist Tesfaye, Director of Innovative Strategies and Operations and International Communication and Partnerships,
St. Paul's Hospital Millennium Medical College, Ethiopia

OTHER COURSES OFFERED BY EMPOWER SCHOOL OF HEALTH
Annual Training Calendar 2018
Empower conducts various workshops on multiple domains of Public Health like Strengthening Data Quality Using RDQA Tool,
Strengthening the performance of RHIS, Mapping and Size Estimation for HIV, TB & Malaria, Application of GIS in Public Health, Gender
Integration, Impact Evaluation, M&E of Health Programs, Strategic Leadership in Public Health, Procurement and Supply Chain
Management, Quality Assurance of Health Commodities, among others. For more details, follow this link: goo.gl/747QEo
International Workshop on Ensuring Universal Health Coverage by Promoting Access to Life-Saving Medicines
Empower is organizing the 3rd International Workshop on "Ensuring Universal Health Coverage by Promoting Access to Life-Saving
Medicines. The workshop is scheduled from 06-10 Aug 2018 in Geneva, Switzerland. The topics to be covered in include- Universal Health
Coverage, Procurement, Supply Chain, Quality, Regulatory Affairs & Market Shaping, among others. For more details, follow this link:
http://empowerschoolofhealth.org/classroom-courses/access-to-medicines
Online Post-Graduate Diploma in Global Health Procurement and Supply Chain Management
Empower, offers this 11-month Post-Graduate Diploma course in collaboration with Kent State University. The course prepares aspirants
to take up a career in the fast-growing global healthcare sector where opportunities in PSM are in increasing demand by UN agencies,
Ministries of Health, civil society organizations, and international consulting firms specializing in public health. The course is designed to
prepare aspirants for a role that deals extensively with the PSM function. Click here to register: goo.gl/7QpHg2
Online Certificate Course on Introduction to Procurement & Supply Chain Management
The course has been jointly developed by UNDP and Empower in three languages- English, Russian and French. This is a free introductory
level online course on PSM in general, and PSM issues related to medicines for HIV/AIDS, tuberculosis and malaria programmes funded
by The Global Fund in particular. For registration and login, follow this link: goo.gl/9EsWvi
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